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Key Messages

ROIC at 7.9%; well on track to reach our Beyond 2020 target of
“clearly above 8%”

Adjusted EPS increases by 0.48 EUR to 6.88 EUR

Faster than expected return to progressive dividend policy with
dividend proposal of 2.20 EUR per share

Step change in net debt reduction brings leverage well below our
target corridor “below 2.0x”

Further decrease of CO, emission to 576 kg/t cementitious material
(-2.3% vs prior year); good progress in industrial scale up of CCUS
technologies; frontrunner in linking remuneration to CO, reduction
target

Good start to the year confirms our optimistic view on 2021

Strong 2020 allows us to enter the next phase of “Beyond 2020” now
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Sustainability - o7 Digital transformation

_ CO, reduction | 4
t t lerated

@CQZ <525 kg o AR >75% of global sales

volumes covered by HConnect

7.~ CARBON by 5 years:
~ .7 NEUTRAL  CO,/t cementitious -30% vs 1990



2020 OVERVIEW

EBITDA margins strongly improved in all regions in 2020

North America Western & Southern Europe North & Eastern Europe — Central Asia
21.8% 22.1% 15 29 17. 3% 23.5% 25.2%
FY 2019 FY 2020 FY 2019 FY 2020 FY 2019 FY 2020
Asia Pacific Africa-Eastern Mediterranean Basin TOTAL GROUP
22.1% 23.1% 23.2% 25 5% 19.0% 21.1%
FY 2019 FY 2020 FY 2019 FY 2020 FY 2019 FY 2020

2020 Full Year Results | 18.03.2021
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2020 OVERVIEW

Step change in debt reduction driven by record high FCF generation

Record high FCF generation (m€) Significant Net Debt reduction (m€) Leverage within strategic target of <2.0x

+470
(+28%)

2,172

2.35X

1,702 6,893 1.86 x

2019 2020 2019 2020 2019 2020

2020 Full Year Results | 18.03.2021 HAEIDELBERGCEMENT



2020 OVERVIEW

ROIC at 7.9%; well on track to reach our Beyond 2020 target of “clearly above 8%”

ROIC in % and Invested Capital (m€)

26,215 26,471

- o m_

2016 2017 2018 2019% 2020

Invested Capital at year-end +(new definition as reported)

1) ROIC: All values based on the new calculation method. Average invested capital based on average of opening and closing balance.
2) Increase in invested capital in 2019 mainly due to first-time application of IFRS 16 (+1.3 bn€)

7 2020 Full Year Results | 18.03.2021 rAEIDELBERGCEMENT



2020 OVERVIEW

Continuously reducing our CO, emissions based on detailed roadmap

Specific net CO, emissions Reduction of CO, emissions (status 2020):

[kg CO,/t cementitious material] o _
— -2.3% net CO, emissions reduction compared to 2019*

| (-23% compared to 1990)
750 m — 26% share of alternative fuels

— 74% Clinker-/cement factor

Pursuing our plan of Carbon neutrality by 2050
589 576 2
v — Increasing use of alternative fuels and CARBON
525 improving energy efficiency NEUTRAL
v
<500 — Optimize of kiln systems and reduce clinker factor
— Foster Carbon Capture & Usage/Storage projects
- — Facilitate circular economy and innovative products
1990 2019 2020 2025 2030

* 2019 figure is adjusted (previously 590) due to change in reporting.
2020 Full Year Results | 18.03.2021 rAEIDELBERGCEMENT



2020 OVERVIEW

Faster than expected return to progressive dividend policy

Dividend per share (€)

0.75
0.60 0.60

0.47

0.5 0.35

0.12

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
proposed

2020 Full Year Results | 18.03.2021 rAEIDELBERGCEMENT



10

2020 OVERVIEW

r Initiatives with good progress along our three digital pillars in 2020

Progress 2020:
v

v

Increased Group sales
coverage to >30%

>7,000 monthly active users
— user retention >70%

2020 Full Year Results | 18.03.2021

rProduce

Progress 2020:

v 4 Cement focused digital
tools launched

v' Cement mill planning tool
roll-out to 12 plants

rAService

A

Progress 2020:

v Centralized accounts
payables mgmt. launched

v" First two global Robotic use
cases delivered

HEIDELBERGCEMENT



QU
e

2020 Overview

Financial Result

Sustainability

Outlook & Key Takeaways

Appendix

&—-
L—

3D-House, Beckum, Germany



Gross Sales

RCOBD

Depreciation and Amortization
RCO

Additional ordinary result (AOR)
Financial Result

Taxation

Discontinued operations
Minorities

Group Share of Profit

Group Share of Profit adjusted *

Earnings Per Share in € adjusted *

GROUP FINANCIALS

2019
18,851
3,580
-1,394
2,186
-178
-375
-358
-32
-151
1,091

1,269
6.40

| INCOME STATEMENT

Group Share of Profit adjusted increases by 8% vs. PY

2020
17,606
3,707
-1,344
2,363
-3,678
-288
-335
-72
-130
-2,139

1,365
6.88

Delta
-1,245
127
50

* Figures adjusted for AOR and deferred tax income impact of impairment (+174 m€)

12 2020 Full Year Results | 18.03.2021

Revaluation of the asset portfolio leads to an
impairment of ~3.4 bn€ booked in the additional
ordinary result (AOR)

Further improvement of financial result (+88 m€)
driven by significant reduction in interest expenses

Lower tax expense in 2020 due to a non-recurring

deferred tax income in connection with the
revaluation of the asset portfolio in 2020 (+174 m€)

HEIDELBERGCEMENT
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FINANCIAL RESULT
Free cash flow at record level leading to significant reduction in net debt

2019 2020 —  Free Cash Flow of 2.2 bn€ at
173 record level with high Cash
Conversion of 59%:
1,289 124 1725 119 B strong operating cashflow and
I strict implementation of COPE
I rree Cash Flow Debt payback? [ Dividends to minorities measures in the field of working
Net growth CapEx? [l Dividends HCAG capital and investments

— Net debt reduced by over
1.5 bn€ based on a record free
cash flow. In addition,
disciplined net growth CapEx
and the reduced dividend in
2020 are contributing to the
reduction. Leverage ratio down
to 1.86x (prior year 2.35x)

Net Debt Debt Accounting IFRS 16 Net Debt Debt Accounting Net Debt
2018 payback & FX 2019 payback & FX 2020

1) Debt payback includes repayment of lease liabilities amounting to 271 m€ in 2020 (2019: 285 m€)
2)  Net growth CapEx incl. capital decrease non-controlling interests

2020 Full Year Results | 18.03.2021 rAEIDELBERGCEMENT
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SUSTAINABILITY

Pace increased in ESG agenda in 2020 — More projects in the pipeline

CO, capture and
storage (CCS)
Edmonton, Canada

- Advancing
LEILAC*

Brevik CCS:
Signing with
partner

First 3D printed
residential building in

Germany

)

climate

Pilot project Cl4C
Using captured
CO, as araw
material to
produce synthetic
fuels

Brevik CCS:
Norwegian
government
approval

HyNet
North West
Joining HyNet
the world’s first
low-carbon

industrial cluster

Research project:
Use of climate-
neutral fuels (UK)

*LEILAC = Low Emissions Intensity Lime And Cement

2020 Full Year Results | 18.03.2021

SUSTAINABILITY
COMMITMENTS

2830

New strategy
"Beyond 2020" with
accelerated CO, reduction

target

CLIMATE

Climate change
leadership with
CDP 'A' rating

power in
Poland
increased

Share of green

CO, capture
and usage
(CCU) project in
Redding, US

HEIDELBERGCEMENT



SUSTAINABILITY

Well on track to achieve our 2030 targets for all key metrics

SUSTAINABILITY
COMMITMENTS

X 7 Change 2020 -
2@30 San 2020 : vs.1990 - **

—— r———— 576 -23% <500

82.0% 74.5% \
| 74.3% - -770 bps 70%

s 4 ; NN .
.:,,"':..:”— . R R \." ra’

S 25.7% - +2,280 bps 43%
:O: Alternative . . l (o P 0
CI—> fuels rate - 2.9% 24.0% s N A RN

Global specific net

emissions (kg CO,/t CEM) 730

Clinker
OO0 incorporation factor

Y =

S = e

* 2019 figure is adjusted (previously 590) due to chang in reporting.
2020 Full Year Results | 18.03.2021 HAEIDELBERGCEMENT
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SUSTAINABILITY

Top ESG ratings confirm our ambitious work and engagement on sustainability

CcDhpP MSCI Sustainalytics ISS-oekom
Top grade A AA 29.3 Medium Risk Prime Label
“Climate Change A-List” Stable' ratihg for the 4t Rel. performance ?n
time in a row construction materials

industry: 21 out of 116

SUSTAINALYTICS

MSCI

ESG RATINGS
[ccc| B [ BB [BBB| A YN AAA]

a Marningstar

Corporate ESG
Performance

CLIMATE

'RATED

Room for further improvement identified

Selected current memberships and initiatives

\ SC'ENOE o /' WORLD Globa I(zmr:e nt and Concrete
@ BASED Stiftung|2 ““ GREEN gC ssssss sense

/ Jeutsche Unternehmer BUlLDING .
TARGETS for Klimaschutz 'J COUNCIL Forum for Sustainable Development

of German Business

2020 Full Year Results | 18.03.2021 rAEIDELBERGCEMENT
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SUSTAINABILITY

We are advancing projects on carbon capture technologies around the world

Lehigh Hanson

HEIDELBERGCEMENT Group
C CAREON CAPTURE & STORACE

NNNNNNNNNNNNN

EEEEEE

Lehigh H
eHslllgLaencc?M':NsT?m:‘p @ @
¥ FORTERA climate
@H;:“w
@ MMMMMMMMMMMMMMMM B HyNer ‘EE; ......
%. North West §agstisaiss
Leilac
HEIDELBERGCEMENT

2020 Full Year Results | 18.03.2021



SUSTAINABILITY

CO, target embedded in compensation scheme — Clear link to strategy ‘Beyond 2020’

CO, reduction target reflects importance of sustainability Factoring CO, reduction target allows harmonization of targets

— Compensation for management and all bonus eligible
employees worldwide will be linked to our sustainability
target within our strategy “Beyond 2020” Bonus relevant company target:

— No maximum bonus payment without reaching 100% of
the CO, reduction target

— Up to 30% reduction / increase of bonus if CO, reduction @CQZ
target is not reached / reached CO, reduction

— Cap of annual bonus unchanged at 200% target

— New bonus scheme valid as of 2021

Achievement range:

0.7x to max. 1.3x

HeidelbergCement is 100% committed '@\
I"’

towards our CO, reduction roadmap

19 2020 Full Year Results | 18.03.2021 rAEIDELBERGCEMENT
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OUTLOOK & KEY TAKEAWAYS

Clear focus on pricing and cost efficiency in all markets will drive further growth

Market outlook for selected countries: 2021 Guidance
— US: Positive outlook, further recovery in construction activity driven II Slight increase in LfL
by recent leading indicators and large government stimulus. | revenue, operating
Positive pricing environment EBITDA and
Germany: Stable business environment to continue in 2021 operating EBIT
UK: Infrastructure investments proceeding. Some post-Brexit

economic uncertainty *
$ CapEx Net
Poland: Demand supported by infrastructure projects; strong housing 1.2 bn EUR

market expected to continue

Australia: Solid second half expected

' ROIC above 8%
Indonesia: Improve in profitability driven by mid-single digit volume
growth and stable pricing

“RITIE:
/N

Morocco: Strong agriculture business expected to drive II Leverage
demand growth _. 1.5x to 2.0x

* Tangible fixed assets only, without M&A and growth CapEx
2020 Full Year Results | 18.03.2021 HAEIDELBERGCEMENT



“Beyond 2020” — Our commitments

1. We prioritize the improvement of ROIC and margins
over growing the top-line

2. We work on our portfolio: Focus is the
strengthening of core markets while keeping a
balanced global footprint

3. We ensure strict capital discipline: CapEx spending
with focus on asset base improvement and financial
returns; larger bolt-on M&A to be co-funded
through portfolio disposals

4. We accelerate innovation in CO, and Digital
as the frontrunner in the building materials industry

5. We offer attractive returns to shareholders including
progressive dividends and share buybacks




Key Messages

ROIC at 7.9%; well on track to reach our Beyond 2020 target of
“clearly above 8%”

Adjusted EPS increases by 0.48 EUR to 6.88 EUR

Faster than expected return to progressive dividend policy with
dividend proposal of 2.20 EUR per share

Step change in net debt reduction brings leverage well below our
target corridor “below 2.0x”

Further decrease of CO, emission to 576 kg/t cementitious material
(-2.3% vs prior year); good progress in industrial scale up of CCUS
technologies; frontrunner in linking remuneration to CO, reduction
target

Good start to the year confirms our optimistic view on 2021

Strong 2020 allows us to enter the next phase of “Beyond 2020” now

AEIDELBERGCEMENT
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APPENDIX

Record EBITDA and significant margin improvement despite lower demand

Revenue (m€)

Lfl: -5%
18,851
17,606
Lfl: +3%
4,578 4,466
Q4 FY

2020 Full Year Results | 18.03.2021

Operating EBITDA (m€)

Lfl: +6%
(1%

968 976

Q4

Lfl: +6%

3,5803,707

FY

Operating EBITDA Margin

Operating EBIT (RCO) (m€)

Lfl: +11%
2,363
2,186
Lfl: +13%
603 648
Q4 FY
2019 M 2020

HEIDELBERGCEMENT



APPENDIX

Q4 earnings driven by Western & Southern Europe and Africa regions

Volumes Q419 Q420 Change LfL North America
Cement sales volume (mt) 31.4 L) 0-5( 1.7% = Revenue increase driven by solid pricing, growth in most US
Aggregates sales volume (mt) 75.0 75.5 0.4 1.2% regions and in Canada
Ready mix sales volume (mm3) 12.7 12.5 -0.2 -1.7% = QOperating EBITDA impacted by change in inventories and shift
in maintenance spend towards year-end due to Covid-19
R 41 42 h LfL
evenue (m€) Q419 Q420 Change Europe
North America 1,164 1,104 -60 3.3% ) ) _ "
ST £ SeuhET EUTRe 1234 1,299 65 329 EBITDA anc;I marg|0r|1 c.oEtlnues to grow in Western and Southern
North & Eastern Europe — C.A. 719 712 -6 2.9% Urope as demand picks up
et Pa e 886 802 -85 4.7% = Stable business development in Nordics and Eastern European
Africa — Eastern Med. Basin 4725 456 31 13.7% markets despite a very strong comparison base
Asia-Pacific

Operating EBITDA (m€) Q419 Q420 Change LfL = Margin improvement continues despite pressure on demand in
North America 292 263 -29 -3.7% key markets
Western & Southern Europe 200 221 21 14.0% Africa — Eastern Mediterranean

— - - 0,
N?rth &.E"“Stem Europe — C.A. 188 178 10 1'4f’ = Very high demand growth and pricing lead to record margin
Asia Pacific 208 203 -4 3.1% levels in the region
Africa — Eastern Med. Basin 102 129 27 32.2%

2020 Full Year Results | 18.03.2021 rAEIDELBERGCEMENT



APPENDIX

Strong Q4 EBITDA growth on the back of higher demand and solid pricing

Q4 Operating EBITDA Bridge (m€)
20
I
36
o
Q4 2019 EBITDA Currency Q4 2019 Net volume Price over cost Q4 2020 Scope Q4 2020 EBITDA
LfL EBITDA LfL EBITDA

27 2020 Full Year Results | 18.03.2021 HEIDELBERGCEMENT
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APPENDIX

Outstanding EBITDA performance in a very challenging year

Full Year Operating EBITDA Bridge (m€)

!

2019 EBITDA Currency 2019 LfL EBITDA Net volume Price over cost 2020 LfL EBITDA Scope

2020 Full Year Results | 18.03.2021

2020 EBITDA

HEIDELBERGCEMENT



GROUP FINANCIALS

| CASH FLOW STATEMENT

Cash flow: Clear improvement in operating cash flow & disciplined CapEx spend

Cash flow

Changes in working capital

Decrease in provisions through cash payments
Cash flow from operating activities - disc. oper.

Investments (cash outflow)
Divestments (cash inflow) and change in scope
Cash flow from investing activities - disc. oper.

Cash flow from investing activities

Capital decrease - non-controlling interests
Dividend payments

Changes in ownership interests in subsidiaries
Net change in bonds, loans and lease liabilities

Cash flow from financing activities

Net change in cash and cash equivalents

Effect of exchange rate changes
Change in cash and cash equivalents

29 2020 Full Year Results | 18.03.2021

Dec 2019
2,903

73

-300

-13

Cash flow from operating activities 2,664

-1,314
407
1

-586
117
-404

884
73
958

Dec 2020 \Variance
3,139 236
236 162
-328 -28
-20 -7
3,027 363
-1,067 246
118 -289

0 -1

-949 -44
-10 -10
-323 263
-20 -137
-2,288 -1,884
-564 -1,448
-108 -182
-672 -1,630

Strong operating performance and strict working

capital management drive the significant increase
in the cash flow from operating activities in 2020

by +363 m€ to above 3 bn€

Cash flow from investing activities includes
decrease in investments (+246 m€) based on
consequent spending discipline as part of our
COPE action plan

Cash flow from financing activities

benefits from reduced dividend payment by HCAG
in 2020

HEIDELBERGCEMENT
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GROUP FINANCIALS | BALANCE SHEET

Balance Sheet: Development in 2020 characterized by impairment and deleveraging

Intangible assets 1)

Property, plant and equipment
Financial assets

Fixed assets

Deferred taxes

Receivables

Inventories

Cash and current fin. instr. / derivatives
Assets held for sale
Balance sheet total

Equity attributable to shareholders
Non-controlling interests

Equity

Debt

Provisions

Deferred taxes

Operating liabilities

Liabilities associated with assets held for sale
Balance sheet total

1) Amounts restated for 2019 (reclassification of emission rights from "Other intangible assets" to "Raw materials and consumables" )

2020 Full Year Results | 18.03.2021

Dec 2019
12,155
14,529

2,128
28,812
313
3,661
2,199
3,586
16
38,589

Dec 2019

16,987

1,517
18,504
12,028
2,546
726
4,783
1
38,589

Dec 2020
8,950
12,813
1,992
23,756
343
3,251
1,971
2,972
42
32,335
Dec 2020
13,271
1,278
14,548
9,904
2,498
585
4,783
17
32,335

Variance
-3,205
-1,716

-136
-5,057
30
-410
-228
-615
26
-6,253

Variance

-3,716

-240
-3,956
-2,124
-48
-142

0

16
-6,253

%
-26%
-12%

-6%
-18%

10%
-11%
-10%
-17%
160%
-16%

%
-22%
-16%
-21%
-18%

-2%
-20%
0%
1158%
-16%

HEIDELBERGCEMENT
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FINANCIAL RESULT

Record free cashflow generation

1)

Free cash flow generation (m€) !

Cash conversion rate: 59%

|
I 236
265 T
| v
-855 G 2172
310 T
2020 EBITDA Interest Change in CapEx Net Other FCF
payment payment working Generation
capital

2020

Free cash flow before repayment of lease liabilities (271 m€ in 2020; 285 m€ in 2019) = Operating cash flow minus Capex Net.

2020 Full Year Results | 18.03.2021

FCF
Generation
2019

HEIDELBERGCEMENT
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FINANCIAL RESULT

Significant net debt reduction driven by strong cash generation and disciplined CapEx

Net debt development (m€)

117 e
8,410
323 208
124 T
I e
2,172
Net debt FCF Net growth Dividends Currency / other Net debt
2019 CapEx? 2020
1) Net growth capex incl. capital decrease in non-controlling interests
2020 Full Year Results | 18.03.2021 rAEIDELBERGCEMENT
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North America

West / South Europe
North / East Europe
Asia Pacific

Africa / Med. Basin

Group Service

North America

West / South Europe
North / East Europe
Asia Pacific

Africa / Med. Basin

Group Service

APPENDIX

Sales volumes

Cement (‘000 t) Aggregates (‘000 t)
o] cuna

KT T

3,855
7,206
5,670
9,613
4,817

) Y e I e

16,114
29,873
23,922
35,783
19,495

3,942

7,488 282
5,689 19
9,122 -490
5,507 690

Cement (‘000 t)

15,554 -560
28,193 -1,680
23,588 -334
32,939 -2,844
21,172 1,677

-149

2.3%
3.9%
0.3%
-5.6%
15.3%
-21.2%

-3.5%
-4.6%
-0.1%
-8.4%
9.7%
-20.5%

30,207 31,103

19,994 20,389 394

12,680 12,361 -319
9,975 9,620 -355
2,254 1,984 -270

Aggregates (‘000 t)

128,143 125,925 -2,218
83,493 78,151 -5,343
48,244 48,739 495
39,781 36,081 -3,700

8,887 7,403 -1,483

3.0%
2.0%
-1.7%
0.2%
-12.0%
0.0%

Ready Mix (‘000 m3)

IS

1,912 1,947

4,445 4,646 202
1,748 1,563 -185
3,111 2,813 -299
1,377 1,440 63

-1.7%
-7.1%
2.1%
-3.9%
-16.7%
0.0%

Ready Mix (‘000 m3)

7,737 7,808
18,393 17,223 -1,170
6,777 5,996 -781
11,980 10,558 -1,422
5,280 5,032 -248
-191

2.4%
4.5%
-9.8%
-9.6%
4.6%
-36.4%

0.8%
-6.9%
-9.8%

-12.4%
-4.7%
-36.7%

Asphalt (‘000 t)

1,226 1,222 -3
870 947 77

0 0 0

731 715 -16
96 49 -47

Asphalt (‘000 t)

5,046 4,951 -
3,552 3,452 -100
0 0 0
2,286 2,299 13
430 318 -112

4.4%
8.9%

0.0%
-2.2%
-49.1%
0.0%

-3.0%
-2.8%
0.0%
0.6%
-26.1%
0.0%

HEIDELBERGCEMENT
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North America

West / South Europe
North / East Europe
Asia Pacific

Africa / Med. Basin

Group Service

North America

West / South Europe
North / East Europe
Asia Pacific

Africa / Med. Basin

Group Service

0 T R

1,164
1,234
719
886
425

1,104
1,299
712
802
456

-5.1%
5.2%
-0.9%
-9.6%
7.3%
-12.1%

Revenues (m€)

3.3%
8.2%
2.9%
-4.7%
13.7%
-11.6%

200
188
208
102

APPENDIX

Operating result

-9.9%

221 10.4%
178 -5.4%
203 -2.0%
129 26.2%
4 505.1%

-3.7%
14.0%
-1.4%
3.1%
32.2%
587.5%

Operating EBITDA (m€)

Operating EBIT / RCO (m€)

94
135
142

74

177 -5.6% 0.5%
123 30.6% 33.7%
130 -3.6% 0.3%
144 1.6% 6.3%
101 35.6% 42.7%

-801.3% | -777.1%

Operating EBIT / RCO (m€)

25.1%
16.2%
26.2%
23.4%
23.9%

0.3%

EBITDA Margin

-126 bps -172 bpg

+79 bps +87 bps
-120 bps -110 bpg
+195 bps +193 bps
+422 bps/+392 bps

1.7% +148 bps/+151 bps

EBITDA Margin

S T T T T A e e

4,778
5,112
2,888
3,372
1,686

1,611

4,617
4,960
2,854
2,998
1,765
1,010

-3.4%
-3.0%
-1.2%
-11.1%
4.7%
-37.3%

-1.4%
-2.2%
2.7%
-8.0%
6.8%

1,042
779
677
746
392

-37.2%

1,019 -2.3%
859 10.2%
718 6.0%
694  -7.0%
451 15.1%

28.0%

-0.1%
10.5%

9.3%
-3.3%
18.7%
28.9%

363
474
493
282

-1.7% 0.6%
463 27.6% 27.0%
526 11.2% 14.3%
446  -95% -5.9%
342 21.2%| 26.4%
41.2% 41.5%

21.8%
15.2%
23.5%
22.1%
23.2%

1.1%

22.1%
17.3%
25.2%
23.1%
25.5%

2.3%

+24 bps +30 bps
+207 bps +198 bps
+172 bps/+150 bps
+101 bps/+114 bps
+231 bps/+256 bps

+119 bps/+119 bps

2020 Full Year Results | 18.03.2021
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North America

West / South Europe
North / East Europe
Asia Pacific

Africa / Med. Basin

Group Service

HC GROUP -m-mm-mnm

North America

West / South Europe
North / East Europe
Asia Pacific

Africa / Med. Basin

Group Service

2020 Full Year Results | 18.03.2021

Scope Impact on Volumes
0 -3 -11 -57 -8 -87 0 -19 1

0

0
47
-48

-299
158
-216

0 0
-105 -13
-371 0

0 0

Scope Impact on Volumes

596 96
-529 -115
-2,156 68
0 0

APPENDIX

Scope and currency impacts

O O o o o

0 3 11 57

-294

O O o o o

Revenue

Operating EBITDA

Operating EBIT (RCO)

Currency

-2 -1

1
0
0 -4
0

-20 -15

1 -27

7 -53

-3 -21
0

-101

-22 -17
-21 -88
26 -139
-18 -16
0 -2

-5 -2
1 -9
1 -11
0 -5
0

0 -2
5 -24
1 -29
-4 -8
0 0

Operating EBIT (RCO)
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AGM & First Quarter Results
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Contact Information

Christoph Beumelburg

Director Group Communication & Investor Relations

Phone: +49 (0) 6221 481 13249

christoph.beumelburg@heidelbergcement.com

Ozan Kacar
Head of Investor Relations
Phone: +49 (0) 6221 481 13925

ozan.kacar@heidelbergcement.com

Katharina Forster
Senior IR Manager
Phone: +49 (0) 6221 481 41016

katharina.forster@heidelbergcement.com

Samuel Jacob
IR Manager
Phone: +49 (0) 6221 481 39670

samuel.jacob@heidelbergcement.com
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Disclaimer

Unless otherwise indicated, the financial information provided herein has been prepared

under International Financial Reporting Standards (IFRS).

This presentation contains forward-looking statements and information. Forward-looking

statements and information are statements that are not historical facts, related to
future, not past, events. They include statements about our believes and expectations
and the assumptions underlying them. These statements and information are based
on plans, estimates, projections as they are currently available to the management of
HeidelbergCement. Forward-looking statements and information therefore speak only
as of the date they are made, and we undertake no obligation to update publicly any
of them in light of new information or future events.

By their very nature, forward-looking statements and information are subject to certain

risks and uncertainties. A variety of factors, many of which are beyond
HeidelbergCement’s control, could cause actual results to defer materially from those
that may be expressed or implied by such forward-looking statement or information.
For HeidelbergCement particular uncertainties arise, among others, from changes in
general economic and business conditions in Germany, in Europe, in the United States
and elsewhere from which we derive a substantial portion of our revenues and in
which we hold a substantial portion of our assets; the possibility that prices will decline
as result of continued adverse market conditions to a greater extent than currently
anticipated by HeidelbergCement’s management; developments in the financial
markets, including fluctuations in interest and exchange rates, commodity and equity
prices, debt prices (credit spreads) and financial assets generally; continued volatility
and a further deterioration of capital markets; a worsening in the conditions of the

rAEIDELBERGCEMENT

credit business and, in particular, additional uncertainties arising out of the subprime,
financial market and liquidity crises; the outcome of pending investigations and legal
proceedings and actions resulting from the findings of these investigations; as well as
various other factors.

More detailed information about certain of the risk factors affecting
HeidelbergCement is contained throughout this presentation and in
HeidelbergCement’s financial reports, which are available on the HeidelbergCement
website, www.heidelbergcement.com. Should one or more of these risks or
uncertainties materialize, or should underlying assumptions prove incorrect, actual
results may vary materially from those described in the relevant forward-looking
statement or information as expected, anticipated, intended, planned, believed,
sought, estimated or projected.

In addition to figures prepared in accordance with IFRS, HeidelbergCement also
presents alternative performance measures, including, among others Operating
EBITDA, EBITDA margin, Adjusted EPS, free cash flow and net debt. These alternative
performance measures should be considered in addition to, but not as a substitute
for, the information prepared in accordance with IFRS. Alternative performance
measures are not subject to IFRS or any other generally accepted accounting
principles. Other companies may define these terms in different ways.

“Operating EBITDA” definition included in this presentation represents “Result from
current operations before depreciation and amortization (RCOBD)” and “Operating
EBIT” represents “Result from current operations (RCO)” lines in the annual and
interim reports.



